TOWN OF GRANTHAM NEW HAMPSHIRE

TOWN MEETING MINUTES
YEAR 2014

SS. STATE OF NEW HAMPSHIRE SULLIVAN COUNTY

Moderator Lorie McClory called the 238" Annual Town Meeting to order at 5: OOp <The
assembly was lead in the Pledge of Allegiance by the Grantham Girl Scoutg :

The 2013 Town Report was dedicated to Janice Hastings. Selectman’ Ken Story sald that Janice
is a long tlme resident of Grantham who is welcoming, kind and generous Jamce served the

Board.

Moderator McClory stated that the meeting having been properly arned as it is certified on
page 17 of the Town Report and by the authority vested in.me by, the laws of the State of New
Hampshire I do now declare the 238th Annual Meetmg ofthe Town of Grantham officially
opened for business. Polls were officially opened at 8:00am for ballot voting and close at
7:00pm. The Moderator informed that 3 ballots Would “behanded out to each voter: Official
Town ballot, Official School ballot and the State Spec1al Election Official ballot. Absentee
ballots were counted at 1:00pm in the afternoon S

Moderator Smith introduced Selectmen cmsmce Jones, Kenneth Story and Warren Kimball;
Town Administrator Melissa. White; Town Clerk/Tax Collector Rita Friedman, Deputy Town
Clerk/Tax Collector Cindy Towle Supervisors of the Checklist: Donna Stamper, Sandra
Noordsey, Suzanne Goldman; Assistant Moderator Susan Schweizer; Ballot Clerks: Paula Dorr,
Robert Grimley, M1ssy ‘Walla: and Clndy Covel.

The rules of the: Meetlng were adopted and the Moderator directed the Town Clerk to make the
rules of the meetlng‘ a permanent part of the meeting record.

2014 Town Meetmg Rules
1. 'i- : Non—voters who are not officers of the town may be allowed to address the meeting only
“if the fown votes to permit it.
2. Al voters will direct their remarks to the moderator. Whenever a voter wishes to speak,
he or she will address the moderator and identify him or herself.
3. Unless superseded by State law, reconsideration of a vote on any article should be

brought up immediately after the vote has been declared. A vote on the issuance of bonds
or notes over $100,000 cannot be reconsidered at the same meeting. The town may also
vote to restrict reconsideration of any other vote in the same manner.
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4, The moderator will conduct a secret “‘yes-no” ballot vote when five voters make a written
request prior to a voice or show of hands vote on any article open for discussion.

5. Any ruling by the moderator can be challenged. The moderator will conduct a secret
“yes-no” ballot when seven or more voters question any non-ballot vote immediately
after the vote is declared, and before any other business is conducted.

6. All proposed amendments to articles will be submitted in writing to the moderator prior
to discussion of the amendment.
7. Registered voters only will be seated in the center section of the meeting hall. Non-

Voters will be seated in the visitor’s gallery in the area bounded by the plllars and the
inside wall of the meeting hall.

It was moved and seconded to adopt the Town Meeting Rules.

PASSED BY UNANIMOUS VOICE VTE :

Tt was moved and seconded to allow non-voters who are not ofﬁce' of the town ‘to address the
meeting. : :

PASSED BY UNANIMOUS ‘%VIN E.

ARTICLE 1 - Election of Officers

To choose by ballot and major vote for the‘é'n_suinéiﬁyears as enumerated:

Warren Kimball, Selectman 3years

Charles J McCarthy, Plannmg Board 3 years
James F Coakley,Trustee of Trust Funds 3 years
Warren Kimball, Cemetery Trustee 3 years

Russell Balley Ir(Pete), Cemetery Trustee | year
Karen Walsh Trustee of Dunbar FreeLibrary 3 years
._,;:;Sara ‘Lang, Trustee of Dunbar Free Library 2 years

" Christopher Morris, Treasurer 3 years
- Derina Stamper, Supervisor of the Checklist 6 years
. ‘-'-S!_Jsanna Schweizer, Town Moderator 2 years
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ARTICLE 2 — General Government

It was moved and seconded: To see if the Town will vote to raise and appropriate the sum of one million
one hundred twenty eight thousand eight hundred eighty three dollars ($1,128,883.00) to defray the cost
of General Government operations.

Is RECOMMENDED BY THE BOARD OF SELECTMEN BY A VOTE OF (3) YES AND (0) NO

{Majority vote required)

Budget Proposed
Account Title 20132014 2014/2015
Selectmen’s Office $193910 $200,700
Town Clerk/Tax Collector $110,394 $112,706
Supervisors of the Checklist $2,560 $6,200
Financiaj Administration $35,700 $36,700
Tax Maps/Assessing $40,000 $41,000

Legal $15,000

Personne! Administration $534,720

Planning Board $7,750

Zoning Board of Adjustment $2,050

General Government Buildings $113,150 . 8
Cemeteries $18,245 $1*8 100

Insurance $28.000 ¢ B “$29,492
Regional Associations 083,860
TOTAL 1,128,883

PASSED BY ‘ ous VOICE VOTE

ARTICLE 3 — Public Safety :
It was moved and seconded: To'seg if the Town w1ll vote to raise and appropriate the sum of five hundred

eighty-one thousand one hundred mne ‘dollats ($581,109.00) to defray the cost of Public Safety
operations.

IS RECOMMENDED BY THE BOARD OF SELECTMEN BY A VOTE OF (3) YES AND (0)NO

(Majority vote requlred) :

T R Budget Proposed
-~ Account Title: . 2013/2014 2014/2015
Police Départment: $366,101 $370,680
EMS (FAST).Squad - $65,600 $69,450
Fite Department:. $123,084 $119,504
Forest Fire - $375 $375
Building:Inspection $6,000 $8,000
Emergency Management $13,850 $13,100
TOTAL $575,010 $581,109

The Moderator recognized Peter James who asked about the article concerning the purchase of a police
cruiser that was part of the warrant at the Budget Hearing. He did not see it now and asked for an

explanation.
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Selectman Story informed that Chief Madore requested that it be removed. The cruiser that was on board
to be replaced was totaled while at an accident. The insurance money and money in the capital reserve
was enough to purchase a new vehicle. Mr. James wanted to know why a 4th cruiser was purchased when
it has been advised by the Capital Reserve Committee that the police department go down to 3 vehicles.

Moderator McClory asked Selectman Jones to respond to comments made concerning the 4th cruiser.
Selectman Jones stated that the town had voted for the 4 cruisers at previous Town Meetings. The Chief
had, before this 4" cruiser was totaled, asked for this vehicle to be replaced because it was the oldest of
the Chargers. This was a car already voted for by the people at town meeting. The Selectmen, who are the
agents to expend the funds from the capital reserve fund, did as requested by the Chief fPolice. Chief
Madore informed the Selectmen that the Police Department needed this car. He stated‘that we have the
insurance money and funds in the capital reserve account. We don’t have to have the article and we don’t
have to expend any extra money. It will cut the budget this year. The dECISIOH was 1 take fh,gl article

out and purchase the vehicle.

After further discussion about the number of police vehicles the Moderatot again.c alled on:Selectman
Jones who commented that if the Town wanted to have 3, 2, or 1 police vehicles a petition article signed
by 25 registered voters could be presented to the Board and included:on the warrant Then the people
could vote on how many cruisers they felt the town needed. -

PASSED BY UNANIMQUS';vQ_ICE\VOTE

ARTICLE 4 — Public Works M TR ;
It was moved and seconded: To see if the Town will vote 16 raise and appropriate the sum of seven
hundred twenty thousand three hundred tweive dollars ($720,312 00) to defray the cost of Public Works

operation.
IS RECOMMENDED BY THE BOARD OF SELECTMEN BY A VOTE OF (3) YES AND (0) NO

(Majority vote required)

e Budget Proposed

Account Titlé:-. o - 2013/2014 2014/2015

Highway Administration "= 0 | $194,272 $216,700

Highway Maintenance o $151,200 $156,200
Street Lights . .. $5,000 $5,000

Transfer Station -~ = . $125,958 $130,412

Waste Disposal, .0 . $195,000 $204,000
Landfill’ Momtormg $8,000 $8,000

TOTAL e $679,430 $720,312

PASSED BY UNANIMOUS VOICE VOTE
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ARTICLE 5§ - Highway Department Plow Truck

It was moved and seconded: To see if the town will vote to authorize the Selectmen to enter into a five-
year, $162,000 lease/purchase agreement for the purpose of leasing to purchase a new Highway Plow
Truck, and to raise and appropriate the sum of $44,031 for the first year’s payment for that purpose, with
an estimated $12,000 to come from trade-in; the remainder to come from taxation. This agreement
contains an escape clause.

IS RECOMMENDED BY THE BOARD OF SELECTMEN BY A VOTE OF (3) YES AND (0) NO

(Majority vote required)

Audrey Sears asked why the Capital Reserve Fund was not used to help pay for the plow truck. Selectman
Kimball said that the lease/purchase agreement was a way to spread out the cost of the, stow truck. The
Capital Reserve fund is for eqmpment that might need replacement in the event thatisomething breaks
down. State law prohibits us from using the reserve fund for lease payments until the iast payment It was
further explained that the first year payment would be $44,031 and $32,031 for 4 year %

PASSED BY UNANIMOUS VOICE VOThE

ARTICLE 6 — Health and Welfare
It was moved and seconded: To see if the Town wil! vote to raise arid ppropriate the sum of thirty-six
thousand six hundred seventy dollars ($36,670.00) to defray the cost'of Health' and Welfare operations.
IS RECOMMENDED BY THE BOARD OF SELECTMEN BY A VOTE OF (3) YES'AND (0) NO

(Majority vote required) G

Budge Proposed
Account Title 2013/2014 2014/2015
Boarding Animals 5600, $700
Community Services - $15970" $15,970
Town General Assistance 820,000 $20,000
TOTAL 536,570 $36,670
. Lo s Budget Proposed
Community Agenclegr *, "2 2013/2014 2014/2015
Lake Sunapee VINA * $8,000 $8,000
Sullivan County Nutrltlon Serv1ces $200 $200
Kearsarge Atea COA™ oo $3,000 $3,000
Southwestern Commumty Services $850 $850
West Central Serviges $2,420 $2,420
Mascoima Valley Health Initiative $1,500 $1,000
Ccmmumty Aihance of Human Services 0 $500

Total L $15,970 $15,970

PASSED BY UNANIMOUS VOICE VOTE
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ARTICLE 7 — Culture and Recreation

It was moved and seconded: To see if the Town will vote to raise and appropriate the sum of two hundred
fifty-eight thousand five hundred twenty six dollars ($258,526.00) for Culture and Recreation.
1S RECOMMENDED BY THE BOARD OF SELECTMEN BY A VOTE OF (3) YES AND (0) NO

(Majority vote required)

Budget Proposed
Account Title 2013/2014 2014/2015
Recreation $49,755 $43, 757 Lﬁ

Dunbar Free Library $182,746
Activities $29,983
Archives $2,500
TOTAL $264,984

PASSED BY UNANIMOUS VOICE

ARTICLE 8 — Conservation, Bond Notes, Interest and ’Pax Antlclp tion Note Interest

It was moved and seconded: To see if the Town will vote to raise:and, -appropriate the sum of ninety-six
thousand four hundred dollars ($96,400.00) for Conservatmn, Bond Notes, Interest and Tax
Anticipation Note Interest.
Is RECOMMENDED BY THE BOARD OF SELECTMEN BY A V@TE OF (3) YES AND (0)NO
(Majority vote required) : o w.

Budget Proposed

Account Title . 2014/2015
Conservation Commission ... . $2 000 $2.100
Bond Payment ] “ _ S . $60,000 $60,000
Rond Interest L o 834,200 $34,200
Tax Anticipation Notes [nterest $100 $100
TOTAL o e W $96,300 $96,400

PASSED BY UNANIMOUS VOICE VOTE
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ARTICLE 9 - Capital Reserve Funds

It was moved and seconded: To see if the Town will vote to raise and appropriate the sum of one hundred
ninety-six thousand dollars ($196,000.00) to be placed in previously established Capital Reserve Funds.
[S RECOMMENDED BY THE BOARD OF SELECTMEN BY A VOTE OF (3) YES AND (0) NO

(Majority vote required)

Budget Proposed

Account Title 2013/2014 2014/2015
Fire Department Capital Reserve $25,000 $25,000-"
Highway Equip Capital Reserve $40,000 $50 000,
Town Office Equip Capital Reserve $1,000
Transfer Station Capital Reserve $5,000
Police Vehicle Capital Reserve $£10,000
Revaluation $30,000
Town Buildings $5,000 .
Bridge Replacement Capital Reserve $50,000 .
Library Building Repair Capital Reserve $10,000
TOTAL $176 000.00 ; $l96 000.00

PASSED BY UNAN

ARTICLE 10 — Library Expansion Capltal Rese_ . n
It was moved and seconded: To see if the Town wnll-;.:vote 0 raise and appropriate the sum of twenty-five
thousand dollars ($25,000.00) to be placed 111 prev1ously established Library Expansion Capital

Reserve Fund.
Is RECOMMENDED BY THE BOARD OF SELEC FMEN BY AVOTE OF (3) YES AND (0) NO

(Majority vote reqmred)

PASSED BY UNANIMOUS VOICE VOTE

ARTICLE 11'= Town Cleiﬁksfﬁx Collector Equipment Capital Reserve Fund

It was moved and-seconded: To see if the Town will vote to establish a Capital Reserve Fund under the
provisions'of RSA 35:1 for the purpose of equipment needs related to the Department of Town Clerk/Tax
Collector,: and 16 raise and appropriate the sum of $2,000 dollars to be placed in this fund, and to make the

Seleotmcn agents 10 expend from this fund.
IS RECOMMENDED BY THE BOARD OF SELECTMEN BY A VOTE OF (3) YES AND ()) NO
(Ma‘]onty,‘xgj.g_jrequ1red)

PASSED BY UNANIMOUS VOICE VOTE
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ARTICLE 12 - Taxpayer Coalition
It was moved and seconded: To see if the Town will vote to raise and appropriate the sum of one-
thousand dollars ($1,000) and to expend said funds by making a contribution to the Coalition
Communities group headed by the City of Portsmouth, New Hampshire. The Coalition Communities
group consists of 35 towns and represents the Town of Grantham in attempting to find a solution to the
educational funding issue that does not reinstate donor towns but allows Grantham to continue to keep the
statewide education property tax for local use to fund local schools. The Coalition already has saved the
Town of Grantham hundreds of thousands of dollars per year for several years. ¢ Coalition is
continuing to fight to reverse any new “donor town” formula. :
IS RECOMMENDED BY THE BOARD OF SELECTMEN BY A VOTE OF (3) YES AND (0)NQ
{Majority vote required)

PASSED BY UNANIMOUS VOICE VOTE,

ARTICLE 13 — Disposal of Town Owned Property :
It was moved and seconded: To see if the Town will vote to authorlze the‘ Board of Selectmen to dispose
of any acquired properties through sealed bids or auctions; with'the Selectmien reserving the right to
accept or refuse any or all bids. If adopted, this article w1]l remam in’ effect until rescinded by majority
vote,

18 RECOMMENDED BY THE BOARD OF SELECTMEN BY A V TE OF (3) YES AND (0)NO
(Magority vote required) .

PASSED BY'UNANIMOUS VOICE VOTE

ARTICLE 14 — End of Meeting y
It was moved and seconded: To hear the. reports of agents officers, and committees heretofore chosen, to
pass any vote relating thereto and 10, transact any other business that may legally come before said

meeting,
IS RECOMMENDED BY THE BOARD OF‘.SELECTMI—N BY A VOTE OF (3) YES AND (0) NO

(Majority vote requlred)

The candldateS‘-'for Hog"R;:e{rés,:‘ﬂ'éssica Hastings and Dexter Kancer; Fence Viewers, William E Hutchins
and Megan-‘-H Wﬂkie:'{veré unanimously confirmed by voice vote.

There: bemg no’ further business or reports, Moderator McClory declared the 238" Town Meeting
adjoumed at: 6 IGPM

A True @opy:%Attest

Rita Friedman, Town Clerk/Tax Collector
March 17, 2014
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