Grantham Recreation Park Committee 
Meeting Minutes
July 21, 2015, 6:00 p.m.
Grantham Town Building

Lower Level Town Hall
300 Route 10 South

Attendees:  Marsha Googins, Jennifer Beaulieu, Warren Kimball.  Absent: Nicole Mason, Jamielynn Garland and Julia Hauteniemi. 
Acceptance of Minutes from Meeting 09 July, 2015

Correspondence:   

· none

Old Business:  

· Pavilion Status- The motion was put forth by Marsha Googins and seconded by Jennifer Beaulieu that we approve the following list for improvements to the pavilion to make it usable for concession sales.  This list will be given to Melissa White, Town Administrator and liaison for Steve Hastings who will be doing the improvements. 
To install -2 single hung windows on the West side of the building.  Quote from LaValley’s is approximately $209.00 per window-which is a double side by side install.  An estimate is provided to accompany this list. 

To install interior and exterior shelving 12 inches deep under the windows t o span beyond the width of each windows in the interior and to span the full width of both windows in the exterior, with the intent that this exterior shelf will be split to provide two separate shelves that are hinged to allow them to be dropped down out of the way when not in use.  This hinged exterior shelf will also be supported in some means for use to help concessioners in accessing the items sold.  
To install a 24 inch deep counter cabinet of plywood that is approximately 7 feet in length and waist high with shelves under; along the back wall and topped with a remnant of countertop of same size to allow for use of crock pots items and more for concession sales.   This counter will be installed with the plan of having a refrigerator in concession area to left of entry to fuse box, sharing the back wall with the counter. 
To install a shelf above the back countertop to allow for storage of immediate use items such as buns, baked goods, napkins, plates, etc.  
To install wiring to provide outlets at this back counter area for crock pots, hot dog steamer and more.  These should be available to access above the countertop. 

To install two plywood (or same) panels that will be made as to “hook” over the exterior of the windows and latched inside for additional security and protection of concession windows.  Windows should be hung with enough recess to allow for this need.  

To install two vents in cap of pavilion to allow for ventilation needs.  Storage area is hot in summer and will help avoid mold conditions. 
· Progress of Pavilion-Warren made the motion and seconded by Jennifer Beaulieu that installation of a south side window should wait until an evaluation can be made about adjusting elevation and location of side windows.  Currently this window space is framed differently than Western placed windows and lacks the accessibility provided by the concrete platform of the pavilion.  

 The belief from the committee is that the West placed windows will be installed by fall which will allow for a “test” run of concession during the soccer season and what is effective and what is not.  Funds garnered by the soccer concession and spring concession with baseball will generate funds necessary to make any changes to pavilion for additional windows, restrooms and elevation adjustments for south window use.  Warren also stated that he felt any use by Music in the Meadow bands could be adjusted to one side of the pavilion or the other to allow for a single window (hence the split exterior shelf) to be used during these events in the summer. 
Marsha also asked Warren about the electricity and did we have the ability to have several crock pots and a refrigerator too without blowing fuses.  Warren said the building is wired for 100 amps but could go to 200 amps if necessary.  He assured us that 100 amps should be more than enough for use. 

The committee recognizes that the pavilion was desired for multi-purpose use and will work diligently to make improvements to help with that possibility.

· Refrigerator- The committee is pursuing the acquisition of an 18 cubic foot refrigerator which is typically priced at $480.00.  We are hoping to seek a donation of this item or a sponsor from an area business.  Warren will be contacting Central Supply to find a traditional freezer on top model  in the hopes that they may have one that is less desirable due to dings, scratches, etc. 

· Fence guard is being priced and will be ordered within the week by Marsha

New Business:

· Blueberry status-the committee could not address this discussion with the absence of Jamielynn Garland.  The intent was to see what is needed for picking/supply support for the upcoming blueberry season at the park. 
· Fall dedication of park-It has been the intent of the committee to honor Timken and the Town Residents by dedicating the park.  Marsha will know the soccer schedule within two more weeks and a date can be arranged to hold a recognition event.  Warren indicated that it would be prudent to contact Matt Carl, Rob and Liz from Timken when a date is decided so they are able to attend. 

· Facility Use-Insurance needs.   As facility use progresses at the park, it is a requirement of the town for users to have insurance coverage.  Marsha wondered about this need if it is a single event within a short time period and if it is a necessary expense for the user.  We have one user that is scheduled for a period of 8 + weeks that have multiple attendees of which some are Grantham residents but a majority is not.  This user has insurance.  

A second user has applied for use for a single 4 hour event to use the baseball field and pavilion to honor a Grantham couple on their anniversary.  Marsha wanted to know if there was a possibility to waive this additional expense for a single event like this.   Warren suggested that this question be put to the select board and recommended that it be sent to Anne to get onto the agenda.  Marsha cannot attend the select board meeting July 22nd due to a prior commitment but may have Jennifer Beaulieu or Warren answer to this at meeting. 

Meeting adjourned at 6:45 p.m.  (MG)
