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WIEN HOUSE COMMITTEE REPORT
A report to the Grantham Board of Selectmen, December, 2009

I. The Committee---Appointment, Charge, Procedures

In early November, 2009, the Grantham Board of Selectmen appointed
the following ad hoc committee to consider matters relative to the Wien
House located on the Town'’s new Recreation field site off Juniper Hill
Road: Ron Bauer, Chmn.; Don Gobin; Karen Ryan; Bill Zimmerman, Clerk.

The charge to the committee was to study the Wien property and make
a recommendation about how to proceed with the house:

Should the house be renovated as a recreation center?
Should the house be sold in a sub-division of the property?
Should the house be rented?

Should the house be razed?

Should the house be moved?

All options should contain pertinent financial estimates.

ok WwhE

The committee held several meetings to consider these matters. The
committee toured the site and inspected the house, sought to

gain an understanding of the space/program needs from the
Recreation Director and “Our Town” Director, secured site plans

and developed scale drawings of the interior of the house, conferred
with local realtors relative to the potential for selling the house,
conferred with rental agencies relative to the potential for renting

the house and, developed cost estimates regarding the several options.

All committee meetings were duly posted and open to the public.
Meeting minutes were distributed to all committee members, the
Town Administrator, and the Board of Selectmen and are available
for review in Town Hall.



II. Statement of the Problem

1. Needs as identified by Recreation personnel:

a) Dry storage for material, supplies, and equipment for a wide range of
sports programs.

b) Dry storage for materials utilized in a variety of “Our Town” programs
(Halloween; winter carnival; Old Home Day, etc.)

"lkt S &rg) A large barn-like structure for a variety of activities, including but not
* limited to Brownies, Scouts, 4-H, craft groups, senior events.

d) A small kitchen...and, concession stand in proximity to the fields.

e) Restrooms...plus toilet facilities in proximity to the fields.

f) Combination recreation office and conference room (for meetings).

g) Dry storage for lawn mowers; tractor; line marker and other field

maintenance equipment.

2. Athletic Field Development:
a) The Town acquired the Wien property and has secured a preliminary
(rough-general) site plan for the eventual development of the site.
b} Initial work has begun on athletic field construction.
c} Substantial additional funding is necessary to proceed further with
development of the athletic fields and related facilities.

2. Suitability of Wien House to meet these needs:
a) Can the Wien house be utilized to meet the recreation/”Our Town”
needs?
b} Would it be more beneficial to sell or rent the Wien house to generate
money for the development of the athletic fields and related facilities?



Hl. OPTIONS
Prior to discussing the several options, some general comments may be in order.

First, with respect to the “needs” as outlined by the Recreation/”Our Town”
personnel, the commiittee believes that maximal use of existing Town and School
facilities should be made before any new Town buildings are developed.

Second, the costs associated with the proper construction of athletic fields and
related facilities (dugouts; fencing; parking areas; concession stand; bieachers;
toilet facilities, etc.), especially on a site with known water/drainage issues will, in
and of themselves, be very substantial.

Third, on-going yearly operational and maintenance costs need to be part of the
equation.

Therefore, existing Town and School buildings should be utilized to meet the
program needs of Recreation/”Our Town” to the fullest extent possible. For .
example:

a}) Most small towns utilize the school for Scouts, 4-H, craft sessions, senior
activities, etc. Scheduling needs to be worked out with the school.

b) The school’s gym and excellent cafeteria are ideal facilities for hosting:
youth and adult recreational/ sports programs; Sports Banquets;
Community Dances; Special Events. Again, scheduling needs to be worked
out with the school. |

¢) Town Hall could easily host a variety of senior and other special events.

d) Is there space within the “Old Town Hall"---Office space? Storage space?
that could be utilized? Or, is the entire building utilized by the Historical
Society? : _

These are all town/school-owned buildings and we should attempt to use them
fully before bringing additional Town buildings on line. In no way should this
statement be construed as to mitigate the need both for storage space and office
space for the Recreation/”Our Town” programs. The goal, however, should be to
save any potential resources for the construction of the athletic fields, the costs
of which if done right, will be very substantial.

Following are the several options considered by the Committee.
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OPTION A............. RAZE THE HOUSE

Description.—Typically, houses are razed when they are dilapidated and deemed
not worth restoring, when the land they are on is needed for other purposes, or
when they have no value and continued existence results in a doliar drain (taxes,
etc.), fire or safety hazard, or the like.

With respect to the Wien house, the Committee determined that the house does
have value and none of the conditions in the prior paragraph apply. In fact, the
estimated replacement cost of the building alone (not land) is a minimum of
$180,000 after depreciation for condition and proximity to the fields was
subtracted.

Solution of Problems.—This does not solve any of the identified problems.
Pro.--There are no reasons to favor this option.
Con--

1.The house clearly has value and can be utilized for recreation purposes or
sold or rented to produce a sum of money for constructing athletic fields,
storage space and other facilities.

2.There is no sound reason to raze the house.

3.The cost to raise the house would have to be appropriated and raised from
tax revenue.

Cost of Option.-- The cost to raze the house has been estimated at a minimum of
$27,590 with potential additional expenses for re-finishing the site and
contingency expenses bringing this to a figure in excess of $30,000 plus the loss of
at least $180,000 in value from the house.



OPTION B.......cccevvrnnee MOVE THE HOUSE

Description.-- Houses are usually moved when they are of significant value and
when the land on which they are situated is needed for other purposes. This
option would move the house off the site to another location, privately owned
(not on Town land).

Solution of Problems.—This does not solve any of the identified problems.
Pro.-- There are no reasons to favor this option.

Con.--

1. In all likelihood, the house would need to be sold for one dollar to offset the
extremely high cost for moving it off site.

2. It might prove very difficult to find a buyer willing to move the house.

3. Finding the buyer, locating the new site, making arrangements for the
move, etc. could take years.

4. The design and construction of the house does not lend itself to its being
moved.

Cost of Option.-- The lower level of the house (foundation walls, etc) will have to
be demolished and the site filled in at an estimated cost to the Town of $15,000
plus, as in the previous option a loss to the Town of value in the house upwards of
$180,000.



OPTION C......ocovnennne RENOVATE AS A RECREATION FACILITY
Description.-- The Wien house is a two-story residence with an odd-shaped living
room, large kitchen, master bedroom, den, screened porch and open deck on the
upper level and, on the lower level, two bedrooms, a hot tub room, an
open/sitting room, a combination boiler/laundry/storage room, two-car garage
and a walk out egress to a patio. Renovating the house by converting it to a
recreation facility would be both problematic and difficult at best. Thisisa
residential house and is very chopped up in design with a number of small rooms,
multiple bathrooms and specialized facilities (hot tub room, over-sized kitchen
etc.).

Solution of problems.-- Some of the identified problems could be solved by
converting the house to a recreation facility. It could provide storage spaces in the
bedroom areas. One room could be used as an office area. The living room area
could serve as a meeting room and a room for small group activities of a sit-down
or minimal-movement nature. The garage could be used for storage of gasoline
engines, such as a tractor, lawn mower, field marker and other similar athletic
field maintenance equipment.

Pro.-- :

1. The house is on site now and could be renovated to solve some of the
problems, especially storage and office space issues.

2. Minimal renovation to meet code requirements could be done relatively
quickly. (Handicap access; handicap toilet; signage; fire protection, etc.}

Con.—

1. The Town would have to spend considerable monies upgrading the house to
meet public access and occupancy codes.

2. The house is too chopped up to serve as a full-service recreation facility. It is
a residence. '

3. Enlarging spaces within the house would be costly, due to the house’s
design (a number of odd-shaped spaces) and construction {interior load-
bearing walls, etc.)



4. There would be substantial annua! operating costs to the Town: utilities;
heat; maintenance; insurance; cleaning; and, someone (personnel
expenses) would need to be in charge and overseeing the building and its
needs, uses, functions

5. Parking, at the house site, is limited and would need to be expanded.

. 6. The net cost of this option would need to be raised by taxation, both for
initial conversion costs and annual operating costs, with no direct
contribution to the construction of athletic fields.

7. If public use of the kitchen for food preparation is planned, a commercial-
rated septic system may be required.

Cost of Option.—
1. Handicap Access: $14,639 (firm estimate)
Handicap Bathroom: $27, 049(firm estimate)
Signage/fire protection/electrical: $10,000 (rough estimate)
Cleaning/painting/minor repairs: $5,000 (rough estimate)
Expansion of parking area---Future consideration (firm estimate $20,000)

Rk wN

Total estimated cost of Option C : $76,688 (note: in most renovation projects, it is
more likely that actual costs will exceed the estimates than be less than the
estimates...probably in excess of $100,000).



OPTION D....ccosvveevnvrvesssoncsnaneas SUBDIVIDE PROPERTY AND SELL HOUSE

Description.—The Wien house is an architect-designed single residence home of
high quality construction built in 1982 situated on a slight knoll off juniper Hill
Road in the northwest quadrant of the Wien property. It is an outstanding
location for a residence; private, with broad commanding views, and backed by a
potential upscale neighborhood development that envisions high-end homes. It
would make a good residence for a young family with children or possibly
someone who would want a home/office (attorney, accountant, computer
programmer) or someone who might wish to run a home/day care program.
Local realtors believe the house, when cleaned out, freshened up (painted), and
repaired (to correct deficiencies) could realize between $225,000 and $290,000 as
a sale price. The realtors strongly recommended a thorough house inspection
and correction of any deficiencies prior to placing the house on the market.
Moreover, the septic system should be pumped and inspected prior to marketing
the house.

The extent of the subdivision will need to be determined. The house and its
access road are essential to be subdivided from the remainder of the property. It
may well be in the Town’s best interest to retain ownership of the tennis court
and the pond for future recreational uses. The pond can be fenced to mitigate
liability and be opened for recreational uses only when those activities are
supervised. Once sold, those amenities are gone forever. Moreover, the new
owners of the house would still have access to the tennis court and pond area just
as they would have access to the athletic fields when not in use by Town groups.
Thus, it does not seem that retention of these two amenities would impact
negatively on the marketability of the house.

Solution of Problems.-- Selling the house would generate a substantial amount of
money that could be used to construct a modest prefabricated structure to satisfy
the storage and possibly office space needs/concession stand in proximity to the
athletic fields. Also, proceeds from the sale of the house could be used to
construct additional athletic fields and related facilities on the site. Essentially, the
proceeds from selling the house would create an instant pool of money that could
help solve many of the identified problems and needs of the recreation programs,
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especially when combined with maximal utilization of existing school and Town
facilities. |
Pro.--

1. This option creates a large lump sum of money that will enable the
construction of a sizeable storage/office/concession stand structure,
together with construction of additional athletic fields and site
development, such as parking areas, fencing and the like.

2. It takes the Town out of the rental business or operating what is, in
essence, a residential home...not particularly well-suited to be used as a
recreation center. ,

3. Attempting to renovate/remodel the house and adapt it for recreational
program use, together with the need to perform expensive maintenance
while paying for annual operating expenses could prove to be a significant
dollar drain on the Town.

4. The house is ideally situated for sale as a private home, on the perimeter of
the site, and its sale will not derogate from the use of the athletic fields.

5. It negates the necessity of attempting to secure additional Town
appropriations for the construction of athletic fields and related facilities.

6. It reduces the necessity for excessive private fund-raising activities and

allows volunteers to work more directly on programs, rather than on fund-
raising.

In summary, this option recognizes that this is a house. It has significant
value, and its sale can create a substantial sum of money to move forward
the development of the athletic fields, recreation/”Qur Town” storage ,
office space and related needs. |
Con.--

1. There will be some significant costs related to: sub-dividing the property;
cleaning out the house; conducting a thorough inspection; painting;
repairing identified deficiencies; realtor and legal fees.

2. The house may not sell quickly, thus holding up the develepment of the
athletic fields and related facilities.

~

Cost of Option.-- None. Initial preparatory and selling costs will be recouped in
the sale of the house with net proceeds to the Town estimated between $225,000
and $250,000.



OPTION E.......c.ceceivuvreeee.. RENT THE HOUSE

Description.-- Rent the house to a private party and utilize the net annual income
to slowly develop the athletic fields and meet the facility needs of the
Recreation/”Our Town” programs.

Solution of problems.-- This option would delay, significantly, the construction of
the athletic fields and the provision of adequate storage space for the
Recreation/”Our Town” programs. However, it would provide an annual net
income stream, assuming the Town is successful in renting the house. The precise
amount of net income is difficult to estimate precisely. Assuming a monthly
income in the $1,200 to $1,800 range (with renter paying all utilities, lawn
mowing, snow plowing etc.) and assuming normal maintenance and other
expenses to the owner (Town), the net annual income to the Town might be in
the $14,000 to 520,000 (probably unrealistically high estimate on this upper end)

Pro.--
1. This option retains the house under Town ownership and preserves future
options with respect to its ultimate disposition.
2. A small annual income stream will enable incremental development of the
athletic facilities over an extended time frame.

Con.--

1. This option puts the town in a Landlord/Tenant relationship with a private
party. A Town employee or a contractor will need to be designated to take
care of tenant complaints...roof leaks, garage door opener, plumbing
problems and all other problems related to rental property management.

2. This option provides a small annual revenue stream and it will take many
years (decades?) to develop the athletic fields and related facilities.

3. As the years go on, there will be added major maintenance costs (new
roof? new boiler? etc.) that will further deplete the annual net income
stream.

4. If there is a delay in renting or a gap between tenants, this can add further
to the uncertainty of the net annual income stream.
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5. There will, in all likelihood, be a realty fee to be paid out to whoever
handles the renting/leasing of the house.

6. Substantial up-front costs to clean out, paint, and upgrade the house prior
to advertising it for rent/lease.

7. Alonger-term lease may be necessary, thus tying up the property should
the Town subsequently decide it wants to do something else with the
house.

Cost of Option.-- Cleaning, painting, repairs and minor upgrading to prepare the
house for renting are estimated to be in the $5,000 (minimal work) to $15,000
range (for more realistic preparation for renting the property). In addition, realty
and legal costs in renting/leasing the property would need to be added to this
figure.
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OPTION F.........c...cceoserne....RENT FOR FEW YEARS, THEN SELL

Description.-- Rent the house for three years (or more?) then sell it when the real
estate market improves. Perhaps a rental contract with an option to buy could be
entered into. Find a renter who wants to buy in the near future or a renter who
wants to buy but cannot qualify for traditional lending. In the lease/option-to-buy
contract, the Town could offer to apply some of the rent toward the purchase
price, agree on a higher-than-market rental rate, and negotiate the actual terms
of the sale of the property at the time of the actual sale. Typically, a lease with
option-to-buy contract is for a three year term. One negotiable item would be for
the tenant to manage the property as if he/she owned it...lawn mowing,
landscaping, painting(with Town approval), general upkeep. Town remains
responsible for major maintenance...replacing roof, boiler, etc.

If the renter does not exercise the purchase option, the Town can either extend
the contract or secure a new renter. Alternatively, at the end of the contract, the
Town can sell outright or exercise any of the other options in this report.

Solution of Problems.-- Same as in Option E.
Pro.--
1. Retains Town ownership and preserves future options.

2. Annual income stream enables incremental development of the athletic
facilities over an extended time period.

3. Delays eventual sale of house in the anticipation of a rebound in the
housing market and possibility of a higher selling price in three (or
more?) years.

4. Tenant will be invested in upkeep of property.

5. Three-year contract obviates short term tenant turnover.

Con.-- Same as in Option E plus the Town would have to wait at least three Years

to sell the property.
COST of Option.-- Same as in Option E. Estimated $5,000 to $15,000 (probably
more realistic) costs to prepare house for renting plus the realty and legal costs.
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IV CONCLUSION

The Wien House is a unique residence, very nicely situated on a slight rise at the
northwest perimeter of the so-called Wien property off Juniper Hili Road.

Clearly, the house has substantial value. It should not be razed and wouid be very
difficult and expensive to move. There is no compelling reason to take either of
* those actions.

This is a house...a residence...a home. It would not easily be adaptable for use as
a recreation center and is far too valuable a property to be used simply as a
storage facility. At least $77,000 would need to be spent to meet public building
code requirements. While it could be used for storage and to house a few
recreation programs, the Town would lose the opportunity to liquidate the
property in order to generate a substantial sum of money that could be used to
construct a simple pre-fabricated structure for storage and other purposes and to
construct additional badly-needed athletic fields.

Renting/leasing the property would likewise close out the option of generating an
immediate large sum for facility and athletic field construction. Annual net rental
income would take several years (decades?) to accumulate sufficient capital to
construct athletic fields and other recreation facilities.

Sub-dividing the property and selling the house appears to be the most logical
option. It is the one that will generate a substantial sum of money to resolve a
number of the Recreation/”Our Town” needs and to construct, sooner than later,
much-needed athletic fields for youth sports and adult recreation.

And finally, we urge that renewed efforts be initiated to maximize the use of the
school , Town Hall, and “Old Town Hall” for housing programs, providing office
space, etc. Itis a prudent and wise use of Town resources to maximize the use of
existing public property before acquiring or building new property.

This Committee makes this report of its findings and conclusions to the Selectmen
with the full knowledge that the policy decision on this matter vests clearly with
the Selectboard.
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APPENDICES

Appendix 1.......... Wien Property Site Plan and Floor plans of the Wien House.
Appendix 2.......... Recreation and “Our Town” Needs statements
Appendix 3.......... Analysis of Recreation Needs: Facilities and Programs

Appendix 4..........Local Realtor Feedback

Appendix 5.......... Cost Estimation: Demolition; Handicap Access; Handicap Toilet

Note: Appendices are included in the copies of the Report presented to the Board
of Selectmen and the copy on file in the Selectmen’s Office in the Grantham Town
Building.
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APPENDIX 2

Recreation and “Our Town” Needs Statements



bill/ruth zimmerman Aﬂ/é/vﬂ X

From: "Karen Ryan" <kdryan59@comcast.net>

To: <rbauer@t-n.com>; "Bill Zimmerman" <biil-ruth7182@comecast.net>; "Don Gobin”
<info@promanialic.com>; <kdryan59@comcast net>

Sent: Tuesday, November 24, 2009 10:49 AM

Subject:  Input from Marsha Googlns Recreation Director

Hi Karen,

I an’rlclpa'red your contacting me...per Missy Walla. I have many many ideas for t

. house as you ._

opertipsthe:spacesofithe:grand:hatie
Tallulah'swas-atrBastian....itroot

mdm*eauldwulﬁo»bahel&?hér : We would like fo s secur-e. the downsmlrs as well |f this was
done. Overall, the house is netcurrently user-friendly:-foreither-of:us-as-our'storage-is:omthe
Iommle,\relt and»dlf»frculrl* fa"’aecess%We would Iove 'ro seea p‘avrimrrwbmlt ’I*hcrr*we eould* use fcrn

I do have ideas for CIP and will piggy back off of what I submitted last year for a tractorforuses
a@th@*ﬂeeneaﬂwn‘wm I have the paperwork for this as well as a quote and accessories to use it
fie Weivas well. Beyond that, I have many other needs but not likely the proper details

I will contact you upon your return from your trip and be sure fo get something to the CIP
committee before the deadline,

Thank you.

Marsha

— Original Message —--

From: Karen Ryan

To: athletics@granthamnh.net

Sent: Saturday, November 21, 2009 2:27 PM
Subject: Re: CIP & Wien House Committees

One more question:

If the house there were renovated and able to be used by the public, do you have any ideas on
possible uses for the rec dept?

—— Original Message —

From: Karen Ryan

To: athletics@granthamnh.net

11/30/2009



billiruth zimmerman

From: "Karen Ryan" <kdryan59@comcast.net>

To: <rbauer@t-n.com>; "Don Gobin" <info@promaniallc.com>; "Bill Zimmerman" <bill-
ruth7182@comcast.net>

Ce: <kdryan58@comcast.net>

Sent: Tuesday, November 24 _2009 10:52 AM

Subject:  Input from EEHIBRIEBRGtTFewA" Director

Hi Karen.

I once attended all the rec and building meetings, but the politics of it all just sucked the life out of
creating community events. It was a very negative experience to say the least.

I am happy to see that 2 committee has been formed and 1 am confiderit you will make the best
choices for us alt. After all it is not just our needs now, but what the community wants for the future.

Although we have a great town hall a little thought should have been taken in attaching business
offices to it. Presently the SAU office is not accommodating to the children raising their voices in the
town hall before 5PM. Inconvenient to the community that needs a function hall that can operated

during the business hours of 9-5 ali year long. It has insufficient parking
accommodate 0 ent:-There also is no @

and isn't large enough to
“after all most of our

The area also isn't user friendly, it wasn't built for kids in mind, and has no storage space for town
i transport -r Ioads of Supplles to dlfferent locations everytlme I hold an event I

|cle and gas to do thlS
laybe cement.
The church has no outdoor play area so although it has a room and kitchen it is not ideal for active

groups that need both indoor and outdoor space. It aiso has no parking. The rec fields have an outdoor
play space and a playground. it also has no storage for guest...me.

Itical only,z
. Nothmg can be left behind that needs to dry like an art project, aII the items
presently go back m my house where they sit along my kitchen table. Can you image what it looks like
to hold 41 :dry Inyour| kltchen?

Although the school has outdoor play areas after 3 the staff is holding meetings, the children can not
11/30/2009



wander about, must stay put. I feel like a guest in someone else's house...worried I may have left
somethmg out of place.

Ado and do not have to complete the event. These items sit all along my breezeway floor for
weeks at a time. I don't believe any other town employees is expected to work in an unheated area
and take all their work home in such a way.

igspresenblyating v nter; telephone;.gas and. -
<1 charge the town nothlng for internet connectlon,cl g, ge, lights, heat, gas or
maintenance. I am not so sure the future Activities Director would be so accommodating.

produce needs

Sorry, I got a little drawn out, but I am frustrated in having everything always be so hard.

Laurie

----- Original Message -----

From: Karen Ryan

To: Laurie Field

Sent: Saturday, November 21, 2009 2:26 PM
Subject: Wien House Committee

Hi Laurie,

I am serving on this committee and have been charged with assessing what the rec and "our town"
departments need at the recreation park property. Do you need storage, meeting, office, or
another kind of space??? If so, approximately how much do you need?

If the house there were renovated and able to be used by the public, do you have any ideas on
possible uses for the town?

Please call me if you have any questions. I'm home today (#9846) but am leaving for North
Carolina tornorrow for the week; I'lt be back late Friday. It's a working vacation so feel free to call
me on my celi: 603-304-9119. I really don't mind.

Thanks for your help,
Karen Ryan

Karen Ryan
K. D. Ryan Appraisal Services LLC
P. 0. Box 922

11/30/2009



APPENDIX 3

Analysis of Recreation/”Our Town” Needs: Facilities and Programs



Apperlrn 3

RECREATION NEEDS (FROM RECREATION PERSONNEL)

I. FACILITY NEEDS

a) Large open activity center space...gym-like; not finished: polished
concrete slab floor; folding chairs and folding tables.

b) Adjacent small kitchen with exterior access as a “concession stand”.
Actually, a combination kitchen that can serve both the Activity
Center and the Concession Stand (which can serve adults/kids during
athletic events).

c) Toilet facilities to be accessible from inside the Activity Center as well
as from the exterior of the building ...available to adults/kids during
athletic events.

d) Combination Recreation Office/Conference Room...to accommodate
files; office equipment; as well as meetings of coaches, committees,
etc. Should be separately zoned for heating so as to avoid heating
the entire structure when only the space is being used.

e) Dry Storage Area (Unheated)... for storage of athletic equipment
when not in use; 4-H project storage and similar program materials
that need to be stored.

f) Dry Storage Area (Unheated...and constructed to code for storage of
gasoline engines, gas cans, etc) for storage of small tractor; Lawn
Mower and other grounds-keeping equipment; Athletic Field
Marking machine, etc.

il. PROGRAM NEEDS
~a) This area needs further study and consideration. For example, most
communities conduct Brownies, Girl Scouts, Boy Scouts , 4-H
programs in the schools...we should be able to work out
arrangements with the school for scheduling these programs there
and, hopefully getting some allocated storage space.
~ b) Also, senior events and exercise programs might be scheduled
around the school day schedule...with a well-equipped gym and a
cafeteria (which is not used 100% of the time now that the school
has art and music rooms) there seems every good reason why the
school facilities could accommodate these programs as well.
Furthermore, intergenerational contacts make for sound educational
experiences for the children!



c) Why can’t the school gym, cafeteria and other spaces in the school as
well as ample parking spaces accommodate the Winter Carnival,
Halloween, and other similar activities.
d) Most towns’ “sports banquets” are held in their school
cafeterias...why can’t we do the same?
I suspect that when the school was cramped and had insufficient storage for its
own programs, and certainly this past year during the construction work, it was
probably a pretty inhospitable place for any “outside” activity. But thatis all
changed now and it is a very fine facility. It belongs to all the citizens. It can and
should be used maximally. After all, it is, primarily, the school’s own chiidren that
populate most of the recreation programs...and the Town’s adult citizens the rest!

In any event, if dialogue, planning/coordination sessions involving the recreation
people and the school people is needed, let’s get on with it. Avoiding duplication
of facilities just makes a lot of sense. Clearly, there needs to be dry-storage and a
concession stand and toilet facilities {which could even be Porta-Potties as many
towns do) at the site of the athletic fields. And there needs to be office
space/meeting space for the Rec. people.



Sepewdin g

LOCAL REALTOR FEEDBACK ON WIEN HOUSE'S MARKETABILITY

POSITIVE:

Outstanding location, private, nicely elevated

Will be backed by a new, upscale neighborhood

Attractive setting

Will always have a view of the fields

Having neighbors to the rear, eventually, will be a plus; the house won't be all by itself.
Perhaps $290,000 if it is in good shape?

Price would have to be attractive to move it: $250,0007?

NEGATIVE:

Has only one bedroom above grade

Lower level with bedrooms/baths “much like a dormitory”

The hillside behind the house cuts off much of the light.

Can hear Route 10 road noise and will hear the ball fields

Buyers in high price ranges won't want the noise factor.

A price around $250,000 might bring a different buyer - young with kids. But the buyer
would still need money left over for updating and maintenance. That buyer is rare.
QUESTIONS, THINGS TO CONSIDER:

Potential buyers are limited: families with kids, home office (acct, lawyer, etc), day care?
Will there be night-time lighting at the fields? |

What are United Construction's plans for the Juniper Hill subdivision; are they still
committed to high end homes?

Couid it be an in-home day care property? (excellent access to new play ground)
Get a pre -listing building inspection before listing it and fix any problems first.

Make listing subject to subdivision approval.



APPENDIX 5

Cost Estimation: Demolition; Handicap Access; Handicap Bathroom
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TRUMBULL-NELSON CONSTRUCTION Standard Estimate Report Page 2
ciate of Estil Dermolition Printed 12/10/2009 2:21 PM

Item Description Takeoff Gty Amaunt Amount Amount . Name Amount

1000.000 GENERAL COND
1093.000 Local Pemits
10 Demolition Permit 100 Is - 25 - - 25
Local Permits 25 25
GENERAL COND g 25 /] 1] 0 25
2000.000 SITE WORK
2022.000 Selective Demolition
sub Demalition Sub 1.00 bd - - 44,500 - - 14,500
Selective Demolition 14,500 14,500
2231.000 Building Backfil
32 Gravel Fill - Trucked 373.83 oy - 5,331 - 4,272 - 9,603
Building Backfil 5,33% 4,272 9,603
53.404 Equipment hours
2260.000 Soii Compaction
30 Vibratory Roller 7300 oy 304 - - . 150 - 454
Soll Compaction 304 150 454

8.00 Labor hours
800 Equipment hours

SITE WORK 304 5331 14,500 4,422 ] 24,557
8.00 Labor hours
61.404 Equipment hours

16600.000 ELECTRICAL
16200.000 Elect System
sub Electrical 1.00 bd - - 500 - - 500
Elect System 500 500

ELECTRICAL g 0 500 1] o 500



TRUMBUL L -NELSON CONSTRUCTION
Jate of Estimate

Standard Estimate Report
Demuaolition

Page 3
Printed 12/10/2009 2:21 PM

[

Estimate Totals

Totals - Hours
8.000 hrs
Equipment 4,422 51.404 hrs
Other
5,082 25082
Querhead & Profit % 2,508 10.000 %

Total 27,580



TR Eﬁamth-zmh..w.DZ CONSTRUCTION

Standard Estimate Report
Dat i

H Acc itit

Project pame Wien House Accessibifily
Estimator Ed Friadmani
Labor raie table 2008 Conlract
Equipment rate table Contraci
Report format Sorled by 'Group phasefPhase’

‘Detail’ summary




TRUMBULL-NELSON CONSTRUCTION

Date of Estimate

Standard Estimate Report
Wien House Accessibility

Page 2
Printed 12/10/2008 2:21 PM

[Eequiments) [iotmars=] (EoTaEE=]

ltem Description Takeoff Gy Amount Amount Amount Name Amount Amount Amount
1000.000 GENERAL COND
1019.000 Stake Out
10 Ramp Layoul 1.00 ea 208 10 - - - 218
Stake Qut 208 10 218
400 Labor hours
1031.000 Misc Material
10 Budgel Misc Material 050 mo - 308 - - - 305
Misc Material 305 305
1032.000 Tools & Equip
10  Budged Tools Ard Equipment 050 mo - - - ._ 255 o 255
Tools & Equip 255 258
1034.000 Misc Yard Labor
10 Budgel Yard Labar 050 ma 190 - - 50 - 240
Misc Yard Labor 190 50 240
500 Labor hours
1.00 Equipment hours
GENERAL COND 398 315 L] 305 1] 1,018
9.00  Labor hours
100  Equiptmenl hours
2000.000 SITE WORK .
2022.000 Selective Demolition
81 Remove Exisling Dr & Fr 100 ea 76 ] - - - 81
Selective Demalition 76 5 3]
200 Labor fiours
2230.000 Backrll
Backfill Foating 30.00 ftg 152 - - - 152
Backrill 152 152
4.00 Lakor hours
2270.000 Hamd Work
20 Excavale Misc By Hand 10.00 ftg 608 - - - - 608
Hand Work 608 608
16.00 Labor hours
SITE WORK 836 ) 4] 0 o 841
2200 Lakor hours
3000.000 CONCRETE
31130.000 Pier Farming
301 Sanotube Forms 50,00 I 430 200 - - - 630
Pier Forming 430 200 630
10.00 Labor hours
3390.000 Paur Misc Conc
10 Pour Misc Concrele 200 oy 172 200 - - - 312



TRUMBULL-MELSON CONSTRUCTION Standard Estimate Report

Page !
Date of Estimate Wien House Accessibility Printed 12/10/2009 2:271 PN
Mater ; = ? ; ; :
Item Description Takeoff Qty Amount Amount Name Asmount Amount © Amount
Pour Misc Con¢ 172 200 372
4.00  Labor hours
CONCRETE 602 400 0 [} 0 1,002
. 14.00  Labor hours
6000.000 CARPENTRY
§112.000 Columns
20 Wood Columns - Small 40800 bf 344 34 - - - 378
Columns . 344 34 378
800 Labor hours
5114.000 Joists
28 FlooifCeiling Joists - 2x6 80.94 bf 518 65 - - - 581
Jaists 516 &5 581
12.00 Laber hours
6143.000 Decking
15 146 Trex Decking 10913 sf 344 787 - - - 4,131
Decking 344 787 1,131
8.001 Labor hours
6430.000 Stair Trim
rait Handrail, skintboard & Midlevet Rail 145.56 i 2,503 1420 - - - 3,623
Stalr Trim . 2,503 1,120 3,623
5820 Labor hours
CARPENTRY 3,707 2,008 0 1] 2] 5,713
86.201  Labor hours
§000.000 DOORS & WINDOWS
8200.000 Wood Doors
S0 Set Pre-Hung Door Units 1.0 es 344 538 - - 862 1,744
Wooi Doars 344 538 862 1,744
8.00 Labar hours
B440.000 Automatic Door Gpener
sub Automalic Doos Subcontractor 1.00 bd - - 2,500 - - 2,500
Automatic Door Qpener 2,500 2,500
8700.004 Finish Hardware
10 Instail Finish Hardware - Hour 1.00 ea g0 ¢ - - - 0
Finish Hardware 30 9a
2,02  Labor hours
DOORS & WINDOWS 434 538 2,500 0 862 4,334
10.00  Labor hours
16000.000 ELECTRICAL
16200000 Elect System
sup Efectrical 1.00 bd - - 400 - - 400



.__..mm‘_a._wc__._...zmrmoz CONSTRUCTION
Date of Estimate

Standard Estimate Report Page -
Wien House Accessibiiity Printed 12/10/2009 2:21 P}

item Description

Takeaoff Qty Amount Amount Amount .
Elect System 400 - 400
ELECTRICAL 0 0 400 0 0 400



TRUMBULL-NELSON CONSTRUCTION
Date of Estimate

Standard Estimate Report

Wien House Accessibility

Page !
Printed 12/10/2009 2:27 PA

Estimate Totais

141.201 hrs

Material
Subcontract
Egquipment 1.00G hrs
Other
13,308 13,308
Cverhead & Profit % 1,331 10.000 %

Total 14,639



TRUMBULL-NELSON CONSTRUCTION Standard Estimate Report Page 1

Date of Estimate Harn Printed 12/10/2009 2:33 PM
- s e RO o ;
” T £ S
i Bt i
S @ﬁﬁﬁ;ﬁ%&dﬁ.ﬁmﬁmﬁ% e

Project name Handicapped Bzathroom
Estimator Ed Fredman
Labor rate tahle 2008 Contract
Equipment rate table Contract
Report format Seorted by 'Group phaselPhase’

‘Detail’ summary




TRUMBULL-NELSON CONSTRUCTION

Date of Edtimate

Standard Estimate Report

Handicapped Bathroom

Printed 12/10/2008 2:33 PM

tateridt: rn
Itern Description Takeoff Qty Amount Amount
1000.000 GENERAL COND
1031.000 Misc Material
10 Budgel Misc Material 050 mo - 303 - - 305
Misc Material 308 305
1032.000 Tools & Equip
70 Budget Tools And Equipment 030 mo - - 2585 255
Tools & Equip 255 258
1034.000 Misc Yard Labor
10 Budget Yard Lahor .80 ma 190 - 50 - 240
Misc Yard Labar 190 50 240
500 Labor hours
1.08  Equiprment hours
1055.000 Remove Rubbish
10 Remave Rubbisn 2.00 wik 760 14 - - 7ra
20 Hauling Fees 100 ea - 730 - 730
Remave Rubbish 760 764 1,524
20.00 Laborhours
1068.000 Cieaning
30 Final Cleaning 9800 sf kI 5 - - 41
35 Clean Windows 1.00 ez 38 4 - - 3%
Cleaning 74 6 BO
) 1.86  Labor hours
GENERAL COND 1,024 1,075 305 o 2,404
26.96 Labor hours
1.00  Equipment hours
2000.000 SITE WORK
2022.000 Selective Demalifion
32 General Intefior Damolition 200 dy 1,984 50 - - 2,034
47 Carpet Removal 54000 sf 205 - - - 208
8t Remove Existing Or & Fr 1.00 ea 76 5 - - a1
Seiective Bemolition 2,266 55 2,320
5540 Labor hours
SITE WCRK 2,265 55 [ a 2,320
5540  Labor hours
6000.000 CARPENTRY
£117.000 fartitions
2408 Studs - 2x4uB 101.333 of 194 <] - - 263
Z24pl ilt - 2x4 - Pressure Treated 6.67 of 18 5 - - 23
24 Sill & Plates - 2x4xRL 13.323 bf 29 9 - - 38
Z6ha 2x6 Headars 100 ea . 34 7 - - 41
Partitians 274 a0 365
5.381 Lator hours
5423.800 Base Boards }
14p 1x4 Pine 2000 75 32 - - 97



TRUMBULL-NELSON CONSTRUCTION

.
Darta of Estinrate

Standard Estimate Report
Handicapped Bathroom

Page 3
Prinfed 12/10/2009 2:33 PM

T S O

g e}

e i

Item Description Takeoff Qty Amount Amount Amaunt Amount
Base Boards 75 a2 ar
1.87 Labor hours
CARPENTRY 348 112 [ a 0 462
8.05 Labor hours
7000.000 THERMALMOISTURE
7221108 Wall Fibergtass
3if 3-1/2" Friction Fit 80.00 st i7 21 - - - 38
Wall Fiberglass 47 21 kt:3
.40 Labor hours
THERMAL/MGISTURE 17 29 1] [ 0 38
0.40  Labor hours
80400.000 DOORS & WINDOWS
3200.000 Wood Doors
10 Sel Wood Frames 1.00 ea 17z - - - - 172
20 Hang Wood Doors 1.00 ea 172 860 - - - 772
Wood Doors 344 600 944
200  tabor houis
DOORS & WINDOWS 344 500 Q 1] 0 944
8.00 Labor hours
94080.000 FINISHES
9220.000 Hang and Finish GWE
5dfc &/8" Fire Code - Mat Only 32000 sf - 132 - - - 132
58gs 5/8" Gyp Sheathing - Mat Only 32000 sf - a4 - - - a4
hang Hang GWB 32000 sf 344 - - - - 344
iape Tape and Fill 32000 sf 400 18 - - - 416
Hang and Finish GWB 744 243 9846
18.0¢ Laborhours
9540.000 Flooring
sub Flooring Allowance 6000 sy - - 3.000 - - " 3,000
Flooring 3,000 3,004
8704.006 Painting
[ Painting Genesal Condilions 200 wk 520 200 - 200 - 920
Painting 520 260 200 920
10.00  tabor hours
346,68  Equipment hours
9721.068 Paint Interior Walls
10. Sand and Frepare Surface 32000  sf 160 15 - . - 176
20 Prime 32000 si 160 20 - - - 18¢
20 Prime 160.60  sf &4 14 - - - 73
31 Finish Paint - 1 Cost 32000 sf 180 49 - - - 200
32 Finish Paint - 2 Coat 160.00  sf 80 3z - - - 112
Paint Interior Walls 624 131 755
15.60 Labor howrs
§724.000 boors & Windows
10 Sand and Prepars Surface 2.00 side 80 5 - - - 835

Page 4
09 2:33 P\



HMCEmT.P__..ZMPMDZ CONSTRUCTION
Date of Estimate

Standard Estimate Report
Handicapped Bathroom

Page 5
Printed 12/10/2009 2:33 PY

Estimate Totais

157.041 hrs
Manarial 3.038
Subcaontract 13,050
Equipment 505 347.650 hrs
Olher

24,596 24,590

COverhead & Brofit % 2,458 10.000 %
Total 27,049
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