Grantham, NH

Capital Improvement
Project Committee

Meeting Minutes September 11", 2018

Members in attendance: Peter James, Ralph Beasley, Ray Miner, Chris Scott, Transfer Department
Supervisor.

6:30p.m. Meeting Opened & Called to Order

e 8/28/2018 Meeting Minutes accepted and approved.

e Revised C.I.P. Excel Worksheet was reviewed.
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Newly received C.1.P. requests from the Fire Department look well thought out and straight
forward.

Police Department C.1.P. requests were re-aligned Expedition replacement moved to
2024/2025.

e Transfer Station — discussion of C.1.P. requests reviewed with Chris Scott, Transfer Station
Supervisor.

O

O

o O O O

Chris clarified the priority ranking of his C.1.P. Projects. His ranking lists his most
expensive equipment as the top priority, they weren’t ranked by ‘year to be replaced’
priority.

Discussion of the 2006 Roll Off Truck. The truck is in decent shape. It has 101,000 miles
and is serviced twice a year. Chris is more concerned about the wear of the equipment &
parts on the truck. Chris agrees that it makes sense to have the truck gone over and
inspected. The truck is going in for service and State inspection and Chris will have it
looked over. Replacement cost new (and equipped) is $170,000, expects about $30,000 for
trade on 2006 Roll Off Truck. If replaced, we’d be looking at a $140,000 expense. Item to
be tabled for another year.

The purchase of the 2 — 30 yard Metal Containers for 2018/2018 is in the process of being
purchased. Total cost $12,600. Cost won’t be processed through budget as it will be
coming out of the Town’s Reclamation fund. ($3.00 fee assessed when registering vehicles).

2 new 45 — yard octagonal trash containers costing $8,500 each (total $17,000) will be in
2020-2021 Budget. As well as 1 new 30 yard “Tin” container.

Existing Trash Compactor was replaced in 2013.
Bailer is in good shape, not much to it.

Until 3 years ago, paper went to Massachusetts. Paper and Plastic now goes to Casella in
Vermont.

Glass goes to New London where it’s ground up.

Town makes a return on: aluminum, tin, light iron and cardboard.

Town pays for trash, plastic and paper.

Zero Sort costs more and the Town would have to haul it to be processed.

7:40p.m. Meeting was Adjourned



