APPROVED

Town of Grantham
Board of Selectmen Meeting Minutes
July 8, 2020

The meeting of the Board of Selectmen was called to order at 5:01 PM on Wednesday, July 8, 2020, by
Chairman Garland. The Board met in the Jerry Whitney Room and provided electronic access to those
individuals who did not feel comfortable physically attending. A telephone number and pin were
provided on the notices for the meeting.

Present: Chairman Peter Garland; Selectman Constance Jones; Selectman Warren Kimball; Town
Administrator Melissa White; Deputy Town Clerk/Tax Collector Penny Palmer; Recreation Director
Emily Rinde-Thorsen; and Board Clerk Emily Owens

APPROVAL OF MINUTES

June 17, 2020, June 24, 2020, and June 29, 2020 - A motion was made by Selectman Kimball to approve
the meeting minutes of June 17, 2020, June 24, 2020, and June 29, 2020 as written; seconded by
Selectman Jones. Unanimously approved.

CONSENT CALENDAR

1. Payroll Manifest

2. Accounts Payable Manifest

3. Shoreline Protection Cutting Plans

a. M/L 213-085-000; 21 Shore Road

b. M/L 213-028-000; 7 Rolling Hill

CRF 1% Responder Stipend — Fire/EMS — $9,528.61
CRF 1% Responder Stipend — Police — $9,942.84
Building Permits

a. M/L 222-229-000; 39 Deer Run — generator

b. M/L 238-007-000; 95 Jericho Road — shed

c. M/L 234-068-000; 11 Bogie Place — shed

d. M/L 225-210-000; 23 Walton Heath Drive — deck
e. M/L 220-032-000; 486 Walker Road — pool/deck
7. Correspondence

a. United States Bankruptcy Court - The Town received a letter regarding a hearing on
July 17" to dismiss a bankruptcy request from Linda Martin of Dunbar Hill Road.

b. Eastman Community Association (ECA) — ECA donated $3,000 to the Grantham Fire
Department on behalf of Ken Ryder.

c. Upper Valley Lake Sunapee Regional Planning Commission (UVLSRPC) e-bulletin
— UVLSRPC provided the July e-bulletin to the Town, click here to view it.

d. State of NH Department of Natural and Cultural Resources, Division of Forests and
Lands — The Town received a letter regarding the harvesting of timber and improvement
to wildlife habitat on 274 acres of the William B Ruger Wildlife Management Area,
which includes land in Grantham.

e. Comcast — The Town received a letter from Comcast regarding updates to TV
programing.

o oA

A motion to approve the Consent Calendar as written was made by Selectman Kimball, seconded by
Selectman Jones. Unanimously approved.
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CITIZEN COMMENTS

Chair Garland invited members of the public on the conference call to speak, there being none, he
proceeded to the next item.

OLD BUSINESS

Opening of Town Hall: Town Administrator White provided the Board with a re-cap of the meeting she
had with Town Office staff. Staff proposed having either Selectmen’s Office window or Town Clerk/Tax
Collector windows open but not both because of space limitations.

White felt that the Board should require masks to be worn in the lobby for service. RSA 41:11-a allows
the Selectmen to set the rules of use for a Town property they manage. White has purchased stickers for
the floor, but is still trying to find a vendor for the separator for the Town Clerk/Tax Collector two
windows.

The Board was concerned about the proposed hours and that the offices would not be open at the same
time. They thought it would be confusing and frustrating to residents. Town Administrator White thought
the best solution would be to have an intercom placed at the entrance to the Town Offices and a buzzer
to let a controlled number of the public into the lobby. The Board agreed with the solution, so Town
Administrator White will get a price for the system. Additionally, she will continue to brainstorm with
employees. If the Town Administrator decides it is necessary, the Board is agreeable to scheduling a
work session regarding the matter.

The Board and Town Administrator White discussed the requirement of masks in the lobby. She has
purchased disposable masks for anyone without one and hand sanitizer for the lobby. Pursuant to RSA
41:11-a, Selectman Jones made a motion requiring masks, social distancing, and a limit of five (5) people
in the lobby of the Town Offices, seconded by Selectman Kimball. Unanimously approved.

Class VI Portion of Miller Pond Road Utility Pole Relocation: The trees to be removed on Miller Pond
Road have been flagged by Consolidated. Conservation Commission Chair, Dave Wood would like HB
to remove the trees; Town Administrator White will work with Town Counsel regarding a contract for
this work.

Miller Pond Road Safety and Drainage Improvement Project: Town Administrator White said she asked
Peter Blakeman, Project Engineer, to move forward with the permitting process. She believes the only
State permitting requirements are for a shoreland permit by notification and for a road maintenance
permit through the Wetlands Bureau. Construction estimates were obtained last fall, but Engineer
Blakeman thinks they are still accurate. The goal is to develop an RFP (request for proposal), have a
meeting with contractors in the fall, and receive proposals in time to place a warrant article on the ballot
next March.

Emergency Operations Plan Updates: Town Administrator White said she had contacted David Beckley
in April and requested bi-monthly updates. She has no new information since then.

Hazard Mitigation Plan Updates: Administrator White said she has been working with Vickie Davis,
from the Upper Valley Lake Sunapee Regional Planning Commission, on the update to the Hazard
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Mitigation Plan. Town Office employees are working on compiling a list of all buildings in the
floodplain. After receiving the list, the next steps are to organize a meeting with key department heads,
such as the Road Agent, Fire Department, Police Department, EMD, Selectmen, Representative from
the school, and Town Administrator.

NEW BUSINESS

Transfer Station — May Report: Transfer Station Supervisor Chris Scott provided the Board with a
revenue and expense report for May. Included in the report is the need to send the main piston for the
cardboard bailer to the manufacturer for repairs. It is anticipated the repairs will be completed sometime
during the fall when the Transfer Station slows down. Chair Garland asked for a periodic update from
the Town Offices regarding ticket sales. Town Administrator White stated she provided the revenues
collected from selling tickets in the Town Offices but there is no way to reconcile the amount the Transfer
Station is punching.

Trustees of the Trust Funds: The Board reviewed the June 30, 2020 report from the Trustees of the Trust
Funds.

Town Administrator’s Report — Administrator White provided the Board with an updated report from
Town Clerk/Tax Collector Ken Story with updated financial numbers. Motor vehicle permit fees for
March 2020 through June 2020 were off approximately $18,000 compared to the same numbers for
2019.

Administrator White updated the Board regarding the playground at the Recreation Park. Primex
recommended that the Town spread new engineered wood chips because they need to reach depth
guidelines and have not added new chips since it was built in 2010. Going forward, Recreation Director
Rinde-Thorsen will stay on top of this since the Town now has the guidelines on the required depth.
Also, the piles of dirt for the Recreation Park baseball fields will be spread in late summer or early fall.
Recreation Director Rinde-Thorsen stated it would be best to wait until the kids are ready to play on
fields; that way the crab grass doesn’t have all summer to grow on it. It is hopeful that come spring
2021, the baseball teams will be back playing, so that will help keep the weeds at bay.

Administrator White continues to support the Supervisors of the Checklist with their efforts to inform
residents about registering to vote and how to vote absentee in the elections this fall. Personal protective
equipment (PPE) for both elections will be distributed from the State in August.

Household Hazardous Waste Day (HHW) will be on July 18" and the Supervisors of the Checklist
requested someone handout material.

June Office statistics: Selectmen Office staff continues to work on the reverification of elderly
exemptions. The office processed: 28 property transfers, nine building permits, and one planning board
application. Transfer Station C&D ticket revenues were $4,990 for the month of June.

Next, Town Administrator White discussed Attorney Sheridan Brown’s interest in having a Zoom
celebration for the Sawyer Brook Headwater parcel closing. It was agreed by the Board that the day
should be at 6:00 pm on July 24™. Town Administrator White will update Attorney Brown, regarding
the date and time.

Recreation Department: Recreation Director Rinde-Thorsen updated the Board that she had received a
request, from a family, to build a pump track mountain bike trail at the Recreation Park. Town
Administrator White recommended the resident email a proposal with pictures, details on how it would

2020 July 8 Page 3 of 4



APPROVED

be used, and where in the park they think it could go. Recreation Director Rinde-Thorsen thought it could
easily be added to the park and could envision people using it. She will communicate with the resident
and ask how much they think the track would cost both for installation and maintenance. Recreation
Director Rinde-Thorsen and Town Administrator White will meet tomorrow to discuss the topic.

Residents have been informed that there is no formal gathering after Old Home Day. The parade is by
registration only and people seem to be receptive to the changes. Ken Ryder has been designated the
Grand Marshal of the parade.

The Board thanked the ECA for their generous donation of $3,000 to the Grantham Fire Department for
equipment and/or supplies. Town Administrator White will draft a letter for the Board to sign.

NON-PUBLIC SESSION

In accordance with RSA 91-A:3 section Il-1, a motion was made by Selectman Kimball and seconded
by Selectman Jones to enter into a Non-Public session at 6:12 PM. Present were: Chairman Peter
Garland; Selectman Warren Kimball; Selectman Constance Jones; and Town Administrator Melissa
White.

Roll Call vote to enter non-public session: Chairman Peter Garland - Yes; Selectman Warren Kimball -
Yes; Selectman Constance Jones — Yes

A motion was made by Selectman Jones to leave Non-Public session and return to Public Session at
6:16 PM; seconded by Selectman Kimball. Unanimously approved.

A motion was made by Selectman Kimball to seal the minutes of the Non-Public session; seconded by
Selectman Jones. Unanimously approved.

ADJOURNMENT

There being no further business, Selectman Jones moved to adjourn, seconded by Selectman Kimball;
by unanimous vote, the Board adjourned at 6:17 PM.

The next regular meeting of the Board of Selectmen will be held on Wednesday, July 22, 2020, at 5:00
PM. Complete details on how to join the meeting will be included on the agenda, which will be posted
at the Grantham Post Office and on the Town’s website calendar at www.granthamnh.net/calendar.

Respectfully submitted,

Emily Owens
Board Clerk
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