APPROVED

Town of Grantham - Board of Selectmen
Regular Meeting Minutes
February 10, 2010

The regular meeting of the Board of Selectmen was called to order at 5:00pm on Wednesday,
February 10, 2010 by Chairman Harold Haddock Jr. The meeting was held in the Grantham
Town Building, Jerry Whitney Memorial Conference Room at 300 Route 10 South.

Present: Chairman Harold Haddock Jr.; Selectman Constance Jones; Selectman Warren
Kimball; Town Administrator Becky Newton, Esq.; Administrative Assistant Melissa
White; Simon Mayer; Don Noordsy; Joey Holmes; Victoria Smith; Police Chief Walter
Madore

ADMINISTRATIVE - APPROVED

v" Veteran’s Tax Credit:
a) M/L 215-061-014; Charles Roush Jr.

v/ 2009 2nd Property Tax Warrant — SUPPLEMENTAL

v' Property Tax Abatements:
a) 119 Miller Pond Road; M/L 216-018-001 - $292.15
b) 347 Walker Road; M/L 220-025-000 - $567.43

v" Notice of Intent to Cut: 398 Hastings Hill; M/L 207-014-000

APPROVAL OF MINUTES

R/

+ Chairman Haddock requested any changes to the regular meeting minutes of January
27, 2010. Administrative Assistant White informed a correction on page three where it
discusses the draft budget and capital reserve funds; that the Fire Truck and Police
Vehicle Capital Reserve Funds would be zero for 2010. White also stated that on page
four, last paragraph should read: The next Selectmen’s Meeting is scheduled to be held
on Wednesday, February 10, 2010 at 5:00 p.m. in the Grantham Town Building; Jerry
Whitney Conference Room at 300 Route 10 South.

A motion was made by Selectman Kimball to accept the January 27, 2010 minutes as
amended; second by Selectman Jones. Unanimously approved.

« Non-Public meeting minutes of January 13, 2010. A motion was made by Selectman Jones

to approve the non-public meeting minutes of January 13, 2010 as written; second by
Selectman Kimball. Unanimously approved.
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BUDGET HEARING (CONTINUED FROM FEBRUARY 3, 2010) — Opened at 5:05pm:

Administrator Newton stated the New Hampshire Department of Revenue Administration (DRA)
made one change to the MS 6 form; that on page 5 she (Newton) had included the dollar
amount and DRA reminded that the petitions had been submitted without dollar amounts so
Newton removed them.

Article 1 — Election of Officers — by ballot vote.

Article 2 — To see if the Town will vote to raise and appropriate the sum of $951,645.00 to defray
the cost of General Government operations. The Selectmen voted unanimously to recommend
this article.

Article 3 - To see if the Town will raise and appropriate the sum of $542,941.00 to defray the cost of
Public Safety operations. The Selectmen voted unanimously to recommend this article.

Article 4 — To see if the Town will vote to raise and appropriate the sum of $686,480.00 to defray
the cost of Public Works operations. The Selectmen voted unanimously to recommend this article.

Article 5 - To see if the Town will vote to raise and appropriate the sum of $20,000.00 to defray the
cost of Health and Welfare operations. The Selectmen voted unanimously to recommend this
article.

Article 6 — To see if the Town will vote to raise and appropriate the sum of $211,458.00 for Culture
and Recreation. The Selectmen voted unanimously to recommend this article.

Article 7 — To see if the Town will vote to raise and appropriate the sum of $105,800 for
Conservation, Bond Notes, Interest and Tax Anticipation Notes. The Selectmen voted unanimously
to recommend this article.

Article 8 — To see if the Town will vote to raise and appropriate the sum of $88,000.00 to be placed
in previously established Capital Reserve Funds. The Selectmen voted unanimously to
recommend this article.

Article 9 — We the undersigned are residents of Burpee Hill Road and are asking the Selectmen to
have the rest of Burpee Hill Road paved. The road has seen an increase of traffic and therefore
has seen an increase of ruts and additional road damage. By petition.

The Selectmen did not make a recommendation for this article.
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Article 10 - Petition:

WHEREAS, WE, are residents of New Aldrich Road; and

WHEREAS, New Aldrich Road is partially paved (.4 of a mile with approximately 1 mile dirt road);
and

WHEREAS, New Aldrich Road is heavily trafficked and used by commercial vehicles and residents
of Dunbar and Olde Farms Roads as a “short cut” to gain access to Routes 10 and 89N to avoid
the Center of Town.

WHEREAS, New Aldrich Road is frequently in great disrepair and in need of constant
maintenance; and

WHEREAS, New Aldrich Road constitutes a threat of damage to our cars and our personal safety;
and

WHEREAS, Numerous homes have recently been built and are being built on New Aldrich Road,
now

THEREFORE, We the undersigned respectfully ask the Selectmen of the Town of Grantham to pave
New Aldrich Road.

The Selectmen did not make a recommendation for this article.

Article 11 — To authorize the Grantham Board of Selectmen to sell by whatever means
appropriate a “plus or minus” 2.5 acre portion of Tax Map 241 Parcel 07 commonly known as the
Wien Property. The portion of the land to be sold is depicted on a “Conceptual Sketch Plan of
Subdivision” prepared by Clayton E. Platt, January 22, 2010.

The Selectmen did not make a recommendation for this article.

Victoria Smith stated the voters will ask for a recommendation. Selectman Jones stated she felt
the report has been made available to residents; that this is a very important article and the
voters need to make their own decision. Jones urged residents to read the report to make an
educated decision.

Article 12 — To authorize the Town of Grantham Fire Department to go to the aid of another city,
town, village or fire district within or without the state, for the purpose of extinguishing a fire,
rendering other emergency assistance or performing and detail requested in accordance with
NH RSA 154:24. The Selectmen voted unanimously to recommend this article.

Article 13 — To see if the Town will vote to raise and appropriate the sum of one-thousand dollars
($1,000) and to expend said funds by making a contribution to the Coalition Communities group
headed by the City of Portsmouth, New Hampshire. The Coalition Communities group consists of
35 towns and represents the Town of Grantham in attempting to find a solution to the educational
funding issue that does not reinstate donor towns but allows Grantham to continue to keep the
statewide education property tax for local use to fund local schools. The Coalition already has
saved the Town of Grantham hundreds of thousands of dollars per year for several years. The
Coalition is continuing to fight to reverse any new “donor town” formula. Less than $0.01 Impact
on tax rate. The Selectmen voted unanimously to recommend this article.
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Article 14 - To raise and appropriate the sum of twenty-five thousand dollars ($25,000) to come
from the Athletic Fields Capital Reserve Fund previously established for that purpose and to
expend said funds on building new playing fields and for other physical upgrades at the
Grantham Recreation Park. No tax impact.

Administrator Newton clarified that the Town has deficit spent against the Athletic Fields Capital
Reserve Fund with DRA’s permission because last year the money was not “raised and
appropriated”.

Ms. Smith asked if the article is essentially matching funds for the grants that have been submitted.
The Selectmen said yes.

The Selectmen voted unanimously to recommend this article.

Article 15 - To raise and appropriate the sum of seventy thousand dollars ($70,000) and to expend
said funds for the purpose of assessing services in the form of a statistical update or other such
acceptable assessing manner as required by the NH Department of Revenue Administration; said
funds to come from fund balance (surplus) and no amount to be raised from taxation. No tax
impact. The Selectmen voted unanimously to recommend this article.

Article 16 — To see if the Town will authorize the establishment of a capital reserve fund (pursuant
to RSA Chapter 35) for the design, permitting and construction of all Town owned bridges and to
vote to raise and appropriate the sum of thirty-three thousand and two-hundred fifty dollars
($33,250) toward this purpose, and to appoint the selectmen as agents to expend from this fund.
The Selectmen voted unanimously to recommend this article.

Article 17 — To see if the Town will vote to authorize the Board of Selectmen to dispose of any
acquired properties through sealed bids or auction, with the Selectmen reserving the right to
accept or refuse any or all bids. The Selectmen voted unanimously to recommend this article.

Article 18 — To hear the reports of agents, officers, and committees heretofore chosen, to pass any
vote relating thereto, and to transact any other business that my legally come before said
meeting. The Selectmen voted unanimously to recommend this article.

Don Noordsy asked if on Articles 9 and 10 if it would be appropriate to say “Not recommended by
the Board of Selectmen”. The Selectmen said they are not making any recommendations for
either article.

Administrator Newton informed she had contacted DRA in regards to Simon Mayer’s question
from the Budget Hearing on February 3, 2010 over whether or not the proceeds from the sale of
the house could be put into a Capital Reserve Fund; that they (DRA) said the dollar amount
would have to be known. Newton stated it could be done the following year from surplus but
there isn’t a mechanism to do it the same yeatr.

There being no further discussion, Selectman Jones moved to adjourn the Budget Hearing at
5:12PM; second by Selectman Kimball. Unanimously approved.
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CORRESPONDENCE

>

>

Eastman Charitable Foundation: A letter was received from the Eastman Charitable
Foundation with a check for $2,500 for the Grantham Recreation Park.

Peqg Roberts: An email was received from Peg Roberts that requested the design and
placement of the Transfer Station stickers be re-considered. Administrative Assistant White
informed that residents have the option of placing them on the dashboard of their vehicle.

The Selectmen will take the request into consideration.
Comcast: A letter was received informing of their new billing rates.

Pepsi: A letter was received from Pepsi informing of a program they are offering, Pepsi
Supports Surrounding Towns program, PSST, that focuses on towns in New England served
by the Pepsi Bottling Group that want and need a little extra support. The program offers
volunteers from Pepsi to help by joining forces with our community to refresh the town. The
program will take place on Saturday, May 8, 2010 in towns that are selected based on
overall needs and Pepsi’s ability to help.

Administrator Newton will look into ways the program could benefit the Town.

Grantham Conservation Commission: A letter was received from Conservation Chair
Richard Hocker that stated in part:

I have reviewed the properties the Town currently owns and concluded a
conversion of any of the properties would not work. A different plan would be to sell
some or all of the properties the town owns within Eastman (taken for taxes) and use
the proceeds for the purchase of a piece of land (suggest the property located at
Tax Map 237-057 since this property has had a history of material being dumped on
it and it is convenient to Route 10 on Cote Road).

Administrator Newton stated she had contacted Road Agent Joe Newcomb to find out his
need for the Highway Department. His response was:

| recently received a letter from Dick Hocker in regard to the town providing a piece
of property for Eastman to dump road debris associated with cleaning ditches and
sweeping roads. Regardless of whether or not you decide to accommodate them |
thought you would be interested in knowing that we usually don’t have any trouble
getting rid of our ditch material, usually on the road we are ditching. So please
don’t think that his request is based on needs expressed by the town Highway
Department.

Selectman Jones felt the Town should not be responsible (to buy or sell property) for
providing Eastman Community Association (ECA) a place to dump their road debris
associated with cleaning ditches.

Chairman Haddock recommended suggesting to ECA that they deal with their road debris
themselves and/or advertise the fill for sale.

Selectman Kimball asked if there was any legal reason the Town was required to provide
ECA a site to dump their road debris. Administrator Newton said she didn’t believe there
was.

Chairman Haddock asked if Mr. Hocker was the only one to ask about this issue; that no
one from ECA had contacted the Town. Administrator Newton said yes.

Newton will draft a response to Mr. Hocker.
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OLD BUSINESS

>

Statistical Update: Administrator Newton drafted a letter to Steven W. Hamilton, Director
NH DRA requesting a consolidation of the statistical update and the five-year assessment
review certification.

Household Hazardous Waste Day: Administrator Newton informed that Clean Harbors is
available on June 26, 2010 to conduct the Household Hazardous Waste Day. Newton will
contact the Transfer Station.

There was discussion regarding where to hold Household Hazardous Waste Day as there
are concerns of the size of the Transfer Station, the traffic pattern, cars backing up onto
Route 114, as well as people bringing their regular trash at the same time. Selectman
Jones suggested using the back parking lot of Town Hall. Administrator Newton will discuss
the option with Transfer Station Supervisor Frank Chaisson.

Administrator Newton informed a sticker check will be conducted on Saturday, March 6,
2010. Patrons will be turned away if they don’t have their Transfer Station pass.

Selectman Kimball asked if a Police Officer would be there to help. Chief Madore
informed Supervisor Chaisson had already coordinated with Sergeant Parsons.

NEW BUSINESS

>
>

Sample Ballot: A sample ballot was received for Town Meeting and will be posted soon.

Fire Department Donation: A donation of $500 was received for the Fire Department in
appreciation for their prompt response to a smoke alarm. The donor requested the money
be used for Fire Department essentials not otherwise funded by the Town budget.

NH Department of Safety (NH DOS): A letter was received from NH DOS informing of a
grant application for one (1) APCO 25 Compliant Digital-Analog Capable Base Station
Radio to be used by the Emergency Management Director and other first responders in the
Town’s Emergency Operations Center (EOC); value of the equipment is $6,600 including
installation.

Chief Madore stated he believed the radio in the Police Department is used as the Town’s
EOC. Chairman Haddock requested Chief Madore to verify if the radio is needed.

DEPARTMENT REPORTS

>

Police Department — January Report:

e Sergeant Parsons has started teaching two more D.A.R.E. programs.
Two lock-down drills were conducted at Grantham Village School. Some
suggestions and insight into their procedures will be given.

e Server crashed mid-month but the new one is up and running now.

e Testing for the vacant Police Officer position will be conducted on Saturday,
February 13, 2010. There are three confirmed candidates.
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> Town Administrator:

e Town Report will be sent to the printers soon.

OTHER

» Simon Mayer stated he was concerned about the trees in Sawyer Brook (behind Lake
Sunapee Bank); that the ice is starting to back up which could cause flooding.

Don Noordsy stated he had recently asked if money could be set aside to clean up that
area because it is such an eyesore. Noordsy said he had researched the records and
found that the Town of Grantham owns that land (between the Fire Department and
Lake Sunapee Bank).

Selectman Jones stated that area is where they were looking to build the ball fields; that
the area is controlled by NH Department of Environmental Services (NH DES) and the
permitting requirements are astronomical.

Chairman Haddock requested Administrator Newton contact NH DES and find out what
can be done with the trees.

NON PUBLIC

In accordance with RSA 91:A:3, Il on a motion by Selectman Jones, second by Selectman
Kimball, after proper vote 3-0, the Board entered into Non-Public session at 5:45PM to discuss
two personnel issues. Present were: Chairman Harold Haddock, Selectman Constance Jones,
Selectman Warren Kimball, Town Administrator Becky Newton, Esq., and Administrative Assistant
Melissa White.

No votes or decisions were made while in Non-Public session.

Following proper vote, the Board returned from Non-Public session at 5:56 pm.

ADJOURNMENT

There being no further business, Selectman Jones moved to adjourn, second by Selectman
Kimball; the Board voted unanimously to adjourn at 5:56pm.

The next Selectmen’s Meeting is scheduled to be held on Wednesday, February 24, 2010 at
5:00PM in the Grantham Town Building; Jerry Whithey Conference Room at 300 Route 10 South.

Respectfully submitted,

Melissa M. White
Administrative Assistant
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