


Grantham Conservation Commission - APPROVED		
	Minutes
	July 2, 2018	
	300 Route 10 south, Grantham, nh



	Meeting called by
	Chairman David Wood

	Type of meeting
	Regular Meeting of the Conservation Commission

	Facilitator
	Chairman Dave Wood

	Note taker
	Eryn Bagley 

	Commission members
	Sue Buchanan, Dennis Ryan, Laura Nagy, John Larrabee & Rich Kaszeta

	Absent
	

	SelectBoard Rep
	Peter Garland

	other visitors
	




Wood called the Grantham Conservation Commission to order on Monday, July 2, 2018 at 7:02 p.m.  The meeting was held in the Jerry Whitney Memorial Conference Room at Grantham Town Hall located at 300 Route 10 South in Grantham, NH.

	[bookmark: MinuteItems][bookmark: MinuteTopic][bookmark: MinuteTopicSection]Approval of meeting minutes foR June 4, 2018 meeting
	
	



	[bookmark: MinuteDiscussion]Discussion
	

	Wood asked if there were any additions, corrections, or modification to the draft minutes of the regular meeting for the June 4, 2018. Grammatical errors were presented and updated real time during the meeting. 

	[bookmark: MinuteConclusion]
 Wood announced that he would entertain a motion to approve the June minutes, as modified.  A motion was made by Larrabee; seconded by Kaszeta.  There being no further discussion, the motion was put to a vote.  

Unanimously Approved & Accepted

	[bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	 Meeting minutes for this meeting will be prepared from the recording
	 Bagley
	July 5, 2018





OLD BUSINESS – SMITH LOT		 	

	DISCUSSION
	

	· Timber harvest: Cutting gross = $6,609.86; net = $3,886.53 (Goes to Town Forest Maintenance Fund)
· Stumping / liming completed 6/23; Cost = $5,000; Liming = $1,700 
· Net cost to date: $2,813.47.  Will spend approximately $2,000 for seeds and herbicide. 

Wood shared that he had visited Smith Lot that morning.  He had understood that liming would take place after Harley raking and was surprised to see no lime on the surface.  He will follow up with Turner.  Wood will go back up in the future for more soil samples. He also put up a mock boundary for flowers and discussed with the Committee plans to seed flowers and grass in alternating strips.  The designated floral area comes out to about 25,000 square feet (approx. ½ acre).  Wood discussed flower seed mixes with Cathy Neal (UNH), Janie Deane Clark and Renee Gustafson.  The group went over a proposed list of flowers that had been suggested by seed suppliers, with the closest match being the Xerces seed mixture from Prairie Nursery.  He is working with Cathy Neal and Prairie Nursery to customize the mix further to contain about 21 flower species.  Wood asked for a motion to allot for the spending up to $2,000 from Town Forest Maintenance Fund to purchase the seed mixture from Prairie Nursey. Buchanan made the motion; Nagy seconded. Unanimously Approved & Accepted

[bookmark: _GoBack]Confirmation of Second re-blazing date/time – First blazing went well, and the question arose of whether a second blazing is needed.  Hocker confirmed that the area west of View Road needs to be re-blazed and estimated the work will take another 2 hours.  The date of July 14th at 8 am was agreed upon for the re-blazing.  Wood asked for a motion to purchase up to $15.00 of paint to be taken from Town Forest Maintenance Fund. Larrabee made the motion; Kaszeta seconded. Unanimously Approved & Accepted


Date to install kiosk for Smith Lot – Larrabee noted that the YCC members were originally scheduled to build the structure this week; however, due to heat and air quality the work was postponed. They will start building next week.  It was agreed that the entrance to the logging staging area would be a good location.  The Committee agreed that the best time to install the kiosk would be during the second re-blazing on July 14th.  Larrabee specified that the dimensions of the kiosk are 36” x 42” with a Plexiglass front.  Nagy is working on adding history/maps/plant guide/pollinator information to go inside the kiosk.  Nagy asked for assistance with mapping, and Wood suggested reaching out to Craig McArt.

· Nagy asked about replacing the directional sign for the Smith & Flewelling properties using the existing posts on Miller Pond Rd.  Hocker noted there was a sign there previously that the Selectmen had ordered removed in 2010, and it would be up to the Selectmen if this could be put back up.  Hocker is going to follow up with the town and Selectman about the location of the sign and permission to replace it. Buchanan suggested contacting Jeff Hastings about where this old sign may be. Wood recommended that the sign be relocated from the position of the current posts to the western side of the entrance road to the Smith Lot.

· At previous meetings, John had suggested getting the town involved with the meadow. Wood asked how the Commission may potentially do this, and Larrabee suggested contacting the local school to have their involvement. Activities could include both planting and observation of the growth in an area over the seasons. Wood also suggested a clean-up day prior to seeding (i.e. hand removal of rocks, roots, debris).  Nagy asked if at the Olde Home Day table there should be some sort of sign up/volunteer sheet if people would like to help.  The Commission agreed this would be a good place for this.  Wood asked Nagy to print out “What a Meadow Looks like” and a volunteer sheet for the table at Old Home Day.  Larrabee suggested a colorable sheet to give to kids.  Buchanan suggested that Aaron Jenkins be contacted for the involvement of the schools (Gail Schmidt Center). The suggestion was also made to contact Hypertherm and other companies who offer PTO days for volunteerism.



	Action itEM
	Person responsible
	Deadline

	Completion of kiosk construction
	Larrabee
	July 14

	Creation of display for kiosk
	Nagy
	July 14

	Creation of a map of the Smith & Flewelling Lot / contact McArt
	Nagy
	ASAP

	Resurrection & permission to relocate Smith/Sherwood Forest sign
	Hocker
	ASAP

	Prepare a volunteer sign for Olde Home Day
	Nagy
	July 4

	Contact Aaron Jenkyn re: involvement of the school with the Smith Lot
	Wood
	ASAP





OLD BUSINESS – OLDE HOME DAY	 / HUNT FOR GRANTHAM HISTORY 

	DISCUSSION
	 

	· Buchanan and Wood will arrive at 9 am to set up.  Hocker is bringing his skulls/collections and pics from game came.  Smith Lot display should be included..Larrabee not attending.

· Printed Scavenger Hunt documentation will be available at Olde Home Day. Kaszeta noted that he had not gotten many completed responses to date (currently only 3).  He also has not had a chance to locate a good map to add pins to, and Wood suggested use of the conservation maps that were stored in the room adjacent to the Whitney Room.  Decision was made to extend the deadline for the end of the hunt.  Buchanan will let Melissa know to extend the date out to Labor Day.  Nagy witl tell Lorie McClory.   



	Action items
	Person responsible
	Deadline

	Participate in Olde Home Day
	As above
	July 4

	Inform Melissa / Grantham News of Scavenger Hunt extension
	Buchanan
	July 4

	Inform McClory / Eastman Highlights of Scavenger Hunt extension
	Nagy
	July 4




OLD BUSINESS – FLEWELLING MONITORING DATES (OCT/NOV)		 	

	DISCUSSION
	

	 Property Owner: Anders Hoglund. No current progress on a date at this time. Wood will continue to follow up with Melissa.

	Action items
	Person responsible
	Deadline

	Set monitoring date for Flewelling
	Wood
	ASAP




OLD BUSINESS – DRAGONFLY HUNT - NAGY 		 	

	DISCUSSION
	

	   Nagy has meeting with Coordinating Committee with Ausbon Sargent and will check with Andy on the availability of marketing materials for this event. Will be held at 938 Route 10 South.

	Action items
	Person responsible
	Deadline

	 Checking Ausbon for marketing materials
	Nagy
	ASAP




OLD BUSINESS – SHORELINE CUTTING APPLICATIONS – Nagy/Larrabee

	DISCUSSION
	

	  Submission is for West Cove regarding proposed cutting of individual scattered trees. 

	Action items
	Person responsible
	Deadline

	None
	
	




NEW BUSINESS – Ruger / Dillon property	 	

	DISCUSSION
	

	The Commission remains concerned about the future of the properties recently purchased by Dillon Investments and discussed various scenarios.  Hocker determined that no cutting activity has started to date.  Sununu recently vetoed House Bill 365 that would have provided subsidies for power generation using biomass.  Hocker believes the veto may alter the economics of logging.

Wood brought attention to the recent Selectmen’s letter which was sent to the Fish and Game in support of their purchasing the 334 acres in Grantham which would become a Wildlife Management Area. The Commission applauded the Selectmen for this communication.



	Action items
	Person responsible
	Deadline

	 Follow up with Ausbon-Sargent
	Nagy
	8/5/2018





NEW BUSINESS – NHDES violation lot 237-023	

	DISCUSSION
	

	 NHDES Letter of Deficiency was cc’d to the Commission (received 25Jun18).  This was for Tax Map Lot 237-023 where work on the property seemingly was not in compliance with RSA 483-B, Shoreland Water Quality Protection Act, and rules in regard to the Waterfront Buffer of the Sugar River.  To date, it does not appear that any of the corrections to the deficiencies have taken place on the property nor has there been any response from the property owners to DES in acknowledgment of the letter.  The Commission will continue to watch the area. No further actions.

	Action items
	Person responsible
	Deadline

	 None
	
	



NEW BUSINESS – Wetland application: Eastman - step replacement at beach	 	

	DISCUSSION
	 

	  An application has been made to the NH Wetland Bureau to replace the cement stairs at South Cove beach. 

	Action items
	Person responsible
	Deadline

	 None
	
	



NEW BUSINESS – UVTA membership $30

	DISCUSSION
	

	Upper Valley Trail Alliance renewal of membership.  Larrabee asked what this group does and response from Wood (reading from mailer) was that it encompasses trail maintenance across the Upper Valley, working in the educational system to inspire youth to get out and enjoy the trails, and to help maintain the trail finder site.  Wood asked for a motion to renew the membership at $30.00.  Buchanan made the motion to renew the memberships; Kaszeta seconded. Unanimously Approved & Accepted


	Action items
	Person responsible
	Deadline

	 None
	
	





 HANDOUTS/ACTIVITIES

  ADJOURNMENT
Chairman Wood asked if there was any further business.  There being none, Larrabee moved to adjourn the meeting at 8:18 p.m. and Kaszeta seconded the motion.

The Commission voted unanimously to adjourn the meeting.

NEXT MEETING
The next meeting of the Grantham Conservation Commission will be held at 7:00 p.m. in the Jerry Whitney Memorial Conference Room on Monday, August 6, 2018.  

Respectfully submitted,


Eryn Bagley
Grantham Conservation Commission Clerk
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