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Grantham, NH 
 

Capital Improvement 

Project Committee 
 

Meeting Minutes August 11th, 2020 
 

 

 

6:33 p.m. Meeting Opened & Called to Order 
 
As Chair of the C.I.P Committee, due to the COVID-19/Coronavirus crisis and in accordance with Governor 

Sununu’s Emergency Order #12 pursuant to Executive Order 2020-04, this Board is authorized to meet 

electronically, and these reasons shall be reflected in the minutes.    

Please note that there is no physical location to observe and listen contemporaneously to the meeting, which 

was authorized pursuant to the Governor’s Emergency Order.  However, in accordance with the Emergency 

Order, this is to confirm that we are providing public access to the meeting by telephone and other electronic 

means. Notice of the meeting was given, as required by RSA 91-A, and included details for participating in the 

meeting. Members of the public will be invited to speak and recognized by the Chair. If, at any time during the 

meeting, there becomes a problem with access please call 603-863-6021 or email at: info@granthamnh.net. 

Let’s start the meeting by taking a Roll Call attendance.  Would each member state their presence, also please 

state whether there is anyone in the room with you during this meeting, which is also required under the Right-

to-Know law.   

Members in attendance: Peter James, Ralph Beasley, Chief John Parsons, and Board Clerk Emily Owens. 
 
➢ Discussion of Police Department C.I.P Requests:   

o Previously, Chief Parsons planned to buy a new police cruiser to replace the 2014 (Unit #2) and reuse 
existing equipment in the 2015 cruiser to outfit the 2020. The 2015 cruiser would then become his 
administration unmarked cruiser. However, he is unable to buy a 2020 due to COVID-19 and he has 
been informed that the new 2021 will be changed. Chief Parsons does not think the equipment from 
the 2014/2015 cruisers can be reused in the 2021. Additionally, the orders for the 2021 cruisers will 
not be taken until November of 2020 with a possible delivery of February/March of 2021. 

o Chief Parsons discussed his NEW anticipated Cruiser Replacement Schedule: 

• The 2014 Cruiser (Unit 2) will be replaced as the new administration unmarked car with a 2021 model 
vehicle.   

• The 2015 Cruiser will be replaced with a warrant article at the Annual Town Meeting in 2021. 

• The 2016 Cruiser will be replaced with a warrant article at the Annual Town Meeting in 2022. 

• The Expedition will be replaced with a warrant article at the Annual Town Meeting in 2023. 

• After that, Chief Parsons anticipates two or three years when no vehicles will have to be replaced. 

o Peter James also stated that now all the cruisers will be ‘AWD’, resulting in, an additional cost savings by 
not having to swap out tires twice a year. 
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o Both Peter James and Ralph Beasley expressed their support for Chief Parsons’ plan on the replacement 
schedule for the police vehicles. 

o New UTV Purchase Discussion:  Peter James asked for an update on the Town approved purchase of the 
Polaris Ranger Crew XP 1000 eps North Star (VHAC edition) all-weather patrol vehicle.  Chief Parsons 
stated the vehicle has been ordered and the safety equipment and trailer have arrived. Additionally, 
with grant funds he was able to order some portable lighting. Chief Parsons next plan is to research the 
purchase of a gps mapping system, with grant funds, so the trail systems around Grantham can be 
plotted.  

➢ Discussion of Fire Engine Replacement: 

o Peter James has been participating in discussions with the Fire Department to aid in the purchase of a 
new pump truck. They have looked at various trucks, around the area, to determine what the different 
towns like about their recently purchased fire trucks and what they wish they had ordered. From these 
meetings, they are putting together a list of specifications to replace the current 2000 Fire Pumping 
Truck. 

o Peter James discussed the reasons for replacing of the 2000 truck: 

• The pumping system no longer draws water from a pond or lake.   

• The lead time to order and receive a new truck is roughly 15 months, after placing the order. 

• Currently, the Capital Replacement Fund has $325,000.  

o A meeting with a salesman has been arranged for this Thursday to review what one company currently 
has to offer. 

o Peter James is going to approach the Selectmen about placing a warrant article next year at the Annual 
Town meeting to appropriate the same sum as the Highway Department, $150,000, to the Fire 
Department. This would provide funds to cover the purchase of a new vehicle. The estimated cost for a 
new firetruck would be between $500,000 to $600,000. 

o Peter James will continue to update the C.I.P Committee on the Fire Department’s progress. He 
anticipates three bidders for the replacement of the fire truck.  

 

7:01 p.m. Meeting was Adjourned 


